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Survey on Effectiveness of Activity-Based Working Implementation and Office Usage under Hybrid Work
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Abstract

In this evaluation, we obtained enrollment data and conducted a questionnaire survey of workers who perform hybrid work on one floor of a
center office renovated with Activity-Based Working (ABW) from conventional fixed seating. The results showed that workers who had access
to many areas and could freely use the office scored higher on items that contributed to intellectual productivity (WE and performance evalua-
tion). However, in hybrid work, the presence data confirmed that workers tended to meet in their departments when coming to work, and only
about half of the workers responded that they were able to implement ABW in the office. This may be partly due to the line managers viewing
poor communication within their departments as an issue and prioritizing getting together in departments.
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